
JOB & PERSON PROFILE

TEAM MANAGER
BARNARDO’S FOSTERING NORTHERN IRELAND
Job Reference Number: NI025/17
Barnardo’s is seeking to employ an experienced manager to develop Barnardo’s Fostering Service in Northern Ireland, the role will be Belfast based with a regional focus.  
Barnardo’s vision, mission and values

Vision: 
to realise Thomas Barnardo’s dream of a world where no child is turned away

Purpose: 
to transform the lives of the UK’s most vulnerable children

Mission:

•
to reach and help those children whose voices are unheard and whose needs are unmet

•
to defend, safeguard and support them at key moments to change their lives for the better

•
to fight to change policy, practice and public opinion, and
•
to inspire our people and partners to unite behind our cause.

Values:

•
respecting the unique worth of every person

•
encouraging people to fulfil their potential

•
working with hope

•
exercising responsible stewardship

	SERVICE SPECIFIC INFORMATION

Barnardo’s Fostering Northern Ireland


	The information contained below represents the specific area of work undertaken by the Service and is included to provide guidance to applicants on the context of this particular post.



	Initial Location of Post:

NB: Barnardo’s reserve the right to reasonably move staff to any location where work is to be carried out 
	Address:

Barnardo’s Fostering NI

230b Belmont Road
Belfast

BT4 2AW


	
	Contact Telephone Number:

To be notified on appointment



	Client Group:
	Family Placement


	Service/Support Offered:
	Barnardo's has had a fostering service in NI since 1980. We serve as an independent fostering agency recruiting, assessing and approving carers to place children between age of 0-18 with a range of complex needs including children with a disability. We aim to provide the highest quality substitute family care for children and young people who cannot live with their birth families



	Hours of Business:
	Monday to Friday, 9.00 to 5.00


	Out of Hours Working: 
	On-call to team and service group



JOB DESCRIPTION

Job Title: 

Team Manager 

Department: 

Family Placement

Reports to: 

Operations Manager / Assistant Head of Business (AHOB)
Responsible for: 
Supervising Assessing practitioners

· Administrative staff

· Support workers

· Volunteers

· (typically up to 6 direct reports)

Key working relationships:

Internal contacts: 

· Local management team

· Barnardo’s children’s services colleagues

· Other support functions in Barnardo’s (IS, People, Finance)

External contacts:

· Consultants

· Partner organisations

· Regulatory/ inspection bodies

· Commissioners

· Employment agencies

Job Purpose:

To work with the Operations Manager / AHOB to plan, review, develop and grow the service. 

To lead and manage the staff team in the delivery of an effective and efficient service, ensuring that all regulatory requirements are met.

Key Responsibilities:

1. To work with the Operations Manager / AHOB in service planning, design and review to set clear, ambitious and achievable targets for the service 

2. Maintain an up to date understanding of regulatory and legislative requirements for fostering and/or adoption services and ensure that the service meets these requirements and that any changes in these requirements are implemented as appropriate. 

3. Work with Operations Manager / AHOB to set annual budget. Take responsibility for monitoring and managing budget, raising at earliest opportunity any challenges or potential variances. 

4. Seek opportunities to publicise the work of Barnardo’s particularly Barnardo’s fostering and adoption services. 

5. Recruit, manage and develop staff in your team, ensuring full appraisal process is undertaken, including setting and reviewing of objectives and development needs. 

6. Liaise with other fostering and adoption teams to ensure that there is out of hours cover for the service

7. Seek opportunities for service improvements and implement these or raise with Operations Manager / AHOB as appropriate

8. Work with Locality Volunteer Advisor to develop opportunities for volunteers in support of the objectives of the service and the wider aims of Barnardo’s strategic business plan.

9. To be responsible for case recording in line with Barnardo’s standards and using Barnardo’s recording tools and systems

10. Produce and present reports to internal and external stakeholders as appropriate, such as Family Placement Senior Management Team, court reports, reports for fostering and adoption panels.

11. To be responsible for the planning and co-ordination of the statutory review of foster carers

12. To be responsible for overseeing the assessment of foster carers using the BAAF Form F assessment and/ or adopters using the BAAF PAR assessment tools.

13. To work alongside others in the preparation, organisation and delivery of training to foster carers and adopters. 

14.  As directed, work with colleagues to develop a framework of internal processes to ensure quality and demonstrate performance improvement. 

Equality & Diversity

· Promotes and monitors equality and diversity legislation, policy, practice, in service provision, staff and volunteer recruitment and management and development
· Promotes good practice in equality and diversity
This Job Description and Person Specification reflect the duties of the post as they exist at this time and may be subject to change based on the needs of the department.  The post-holder may be required to undertake other duties commensurate with the salary and competence requirements of this post from time to time as required.

	PERSON PROFILE

	POST TITLE:
	Fostering Team Manager 

	REGION/NATION:
	Northern Ireland

	LINE MANAGED BY:
	Operations Manager / Assistant Head of Business

	SUPERVISORY RESPONSIBILITY FOR:
	A defined grouping of appropriately skilled staff and volunteers (up to circa 10 staff depending on activity and complexity) depending on Service and Contract requirements.

May need to operate remotely from Operations Manager / Assistant Head of Business depending on Locality service locations



When used for recruitment purposes, applicants must demonstrate in their application form that they currently use the skills outlined below or have used them previously in employment, education, training, volunteering etc.  
	Requirement


	Service Specific Qualifying Factors  
	Essential/

Desirable
	Method of Measurement

	Education / Knowledge
· Recognised professional qualification in social care and appropriate registration dependent on UK location

· Sound knowledge and understanding of statutory and good practice requirements in family Placement and safeguarding.  

· Knowledge and understanding of Barnardo’s Children’s Services, particularly Fostering and Adoption services. 


	Have a Degree in Social Work or equivalent recognised by NISCC and registered by NISCC at time of application 
Have a knowledge of fostering and of the impact on children of loss, separation and abuse, alongside knowledge of current legislation relevant to Looked After Children and Fostering Regulations

	All requirements are essential
Essential

	Application form and post selection check
Application form and assessment at interview

Application form and interview



	Experience
· Post qualification experience of working with Children and Young  People in a family Placement setting  and experience of working with relevant statutory and voluntary agencies 
· Experience of budget management
· Supervision and appraisal of foster carers / staff / students / volunteers
 
	Qualifying experience
Demonstrate an understanding of sound  financial stewardship 

Leadership and Management Qualification (Level 3) 

Supervision Training 
Practice Teaching Award 


	Essential
Essential
Desirable  
	All requirements will be assessed through application form and assessment at interview



	Skills/Abilities

· Collaborative approach to working to achieve results

· Ability to prioritise workload and delegate appropriately 
· Ability to represent and promote the interest of Barnardo’s

· Proactive, collaborative and flexible approach to problem resolution

· Able to motivate, lead and manage a team.


	Demonstrable leadership skills 

Ability to develop collaborative and ethical relationships with all staff and stakeholders
Ability to create a vision for the fostering service and communicate this effectively within the service and where possible, externally to commissioners and policy makers in order to make a difference to the lives of children and young people in foster care

Computer literate and able to use a range of digital tools.


	All requirements are essential


	All requirements will be assessed through application form and assessment at interview



	Circumstances

· Able to work in a non-smoking environment.

· Flexibility in working hours and location, as per contract of employment.

· Able to attend meetings and events outside of normal working hours


	Demonstrate commitment to flexible working 

The post holder will be required to travel throughout Northern Ireland and on occasion to travel to the UK for meetings.  

The successful applicant will be subject to an enhanced Access NI check with Barred list. 

	All requirements are essential


	All requirements will be assessed through application form and assessment at interview



	Barnardo’s Basis and Values, and Equality & Diversity Code of Conduct

Actively demonstrate Barnardo's Basis and Values and Equality & Diversity Code of Conduct in all areas of work:
· Respecting the unique worth of every person

· Encouraging people to fulfil their potential

· Working with hope

· Exercising responsible stewardship


	It should be implicit in the information provided in their application form that applicants understand the issues faced by people whose life experiences differ from their own.
	Essential

	Assessment at Interview


	Leadership and Management Behaviours

Act as a role model for the Barnardo's Leadership and Management behaviours:

· Driven to deliver

· Leading and engaging

· Strategic thinking


	
	Essential
	Application form and assessment at interview


	Please Note:  Applicants must demonstrate in their application form that they currently use the skills outlined above or have used them previously in employment, education, training, volunteering etc


	OUTLINE TERMS & CONDITIONS OF EMPLOYMENT



	The following information represents the key terms & conditions of this post and should not be viewed as a Contract of Employment.



	Salary:


	£26,832 - £35,786  (passing the bar) 

A Market Supplement of £2,500 also applies to this position 

Salary is based on Full time working. Grade E30B (Salary bar applies)

Starting salary will normally be at the minimum of the pay range  (pro-rata)



	Hours:


	37 hours per week to meet the needs of the service.  


	Place of Work:


	You will be based in Barnardo’s Fostering NI, 230b Belmont Road, Belfast, BT4 2AW.  However, you may be required to work at any place where work has to be performed on behalf of Barnardo’s as it may reasonably determine.



	Pay Periods:


	23rd monthly; direct to building society/bank account

	Probationary Period:


	Six months



	Appraisal:


	Annual

	Holidays:


	26 days per annum. Leave entitlement is increased by 3 days on completion of 
5 years’ Barnardo’s service.  In addition, ten statutory holidays are granted.


	Pension:


	Auto enrolment to Barnardo’s Retirement Savings Plan

	Smoking Policy:
	Barnardo’s operates a non-smoking policy



	CLOSING DATE FOR RECEIPT OF COMPLETED APPLICATIONS IS: 

NOON ON FRIDAY 2 JUNE 2017
Interview Date to be confirmed 

A waiting list of suitable candidates may be held for up to nine months for similar posts which may become available
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PLEASE NOTE





Barnardo’s uses generic job profiles and person profiles when advertising its posts.  





Therefore when completing the application form applicants must also take account of the Service specific information provided in the pack and evidence should be provided based on all the information sought and in the context of the service specific qualifying factors outlined in the person profile.�
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