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1. Purpose

The Committee will provide a means through which supporters, including service users and professionals in Northern Ireland will: 

i. Support and advise the Northern Ireland Director.

ii. Provide advice to the Council of the Stroke Association to ensure that UK wide policies and plans reflect the interests and different circumstances of Northern Ireland.

iii. Through its membership, enhance relationship building and support from other individuals and organisations within Northern Ireland. 

2. Terms of Reference

2.1 The Committee will be a consultative and advisory body and will advise officers and the Stroke Association Trustees on business and strategic issues related to research, and the prevention of stroke, and the care and support needed by people affected by stroke in Northern Ireland.

2.2 The subjects within their terms of reference are: 

· Vision, mission, objectives and values of the Stroke Association as they affect Northern Ireland

· Northern Ireland strategy, operational planning, lobbying/influencing the Northern Ireland Parliament and other stakeholders

· The economic, political and social situation and outlook in Northern Ireland

· Income generation, statutory, corporate and voluntary

· Collaborative working with other individuals and organisations

· Campaigning issues as they relate to Northern Ireland

· Developments in the Stroke Association services and activities which impact on service users and service delivery in Northern Ireland
· Decisions likely to lead to substantial changes in work organisation  

· Representation of the needs and views of people affected by stroke within Northern Ireland
3. Constitution


The Committee will consist of up to 12 members, including the Chairman. New members will be appointed by the Stroke Association Council on the recommendation of the Committee. The Committee will reflect the following groups:

· Medical/clinical/ therapeutic

· Public health

· Research

· Experience of Stroke/disability

· Commercial/business acumen

· Knowledge of the community/political experience

· Marketing/media/PR/lobbying skills

· NHS/ Social Services/ Public sector experience

· Third sector experience

Clinical members should not exceed a third of the total membership, unless they have one or more additional skills.

4. Period of office


4.1 Members shall serve for a period of no more than three years. Thereafter they may be appointed for up to one further term, i.e. for a maximum of six years.

4.2 In the event of a vacancy the Committee has the authority to invite someone to attend meetings to advise pending the appointment of a committee member recommended by the Nominations Committee and approved by the Council.

4.3 The Committee may establish working groups to consider specific issues or areas of operations or research.

4.4 The quorum for meetings of the Committee shall be the Chairman (or Vice Chairman) plus three members of the Committee.

4.5  Minutes will be kept of meetings and will be formally approved at the subsequent meeting.  A copy of all minutes will be lodged with the Director of Corporate Governance of the Stroke Association.

5.  
Office- Holders

5.1  The Chairman will be appointed by the Council of the Stroke Association and will represent Northern Ireland on the Council of the Stroke Association

5.2   The Committee will elect a Vice-Chairman from among its 

  members.
5.3  The Chairman will, in consultation with the Vice-Chairman and the  

Northern Ireland Director, ensure the structuring and distribution 

of the Agenda for each meeting and ensure the proper conduct of 

each meeting.
5.4    The Vice-Chairman will deputise in the absence of the Chairman 

for all business.

6.  
Meetings

6.1 
The Committee will normally meet on a quarterly basis.   The 
Northern Ireland Director will attend each meeting. The CEO of 
the Stroke Association or his representative and The Director of 
UK Operations will also be entitled to attend and participate. 
Other staff members may be invited to attend a meeting where 
appropriate.

6.2     On any matter where a vote is demanded, each member has one 
vote.  Staff representatives are not entitled to vote.  In the event of 
an equality of votes, the Chairman or Vice-Chairman may 
exercise a second or casting vote.  

6.3  
The Northern Ireland Director will produce an agenda and 
supporting documents for each quarterly meeting. Committee 
members can also suggest matters for discussion, within 
timescales that enable provision of information to all participants. 

6.4   
All documentation will be provided to the Committee at least 7 
days before each meeting and in sufficient detail to enable 
members to consider it adequately and to make observations and 
suggestions.   The Committee may hold additional or 
extraordinary meetings if issues require further clarification or 
discussion.  Additional meetings will be agreed in advance with 
the CEO of the Stroke Association.
6.5  
It will be the responsibility of the Northern Ireland Director to 
ensure that provisions necessary for running the Committee are in 
place at all times. The Northern Ireland Director will be 
responsible for overseeing the proper maintenance of 
membership records and taking and producing minutes of 
meetings.
6.6  
The information provided to the Committee will be considered to 
be confidential unless otherwise stated. Any Committee member 
considered to have breached this paragraph may be required to 
resign from the Committee.
   7. 
Annual report
 
An Annual Report will be produced to highlight activities in Northern Ireland.

Approved by the Council of The Stroke Association on 14th July 2009.

