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Evaluator’s Brief/Terms of Reference
Background

This project is funded through Building Change Trust under their Civic Activism programme.  The main objective of the overall Civic Activism programme is to enable the community and voluntary sector to better facilitate meaningful participation of individuals and communities in decision-making processes that impact upon their lives.  The programme has 3 key strands:

Outcome 1: Support Creativity and Build Capacity

Outcome 2: More open and accountable Government

Outcome 3: Sector Independence

Building Change Trust developed a toolkit to see how similar organisations across the world have used innovative methods and activities to help citizens get closer to politicians and decision makers.   Holywell Trust selected the following four tools to engage with local citizens through our North West Civic Activism project:

1 Citizen Reporting – Citizen reporting involves individuals in reporting on a specific project issue. It is strongly focused on social media and other online tools as mechanisms for transmitting and collating photos, videos and comments.  Holywell Trust have featured Citizen Reports through our Fingerpost website.  
2 Study Groups – Study groups provide a collaborative and democratic approach to addressing important public issues.  Holywell Trust have utilized this tool to empower local people to share their experience and expertise by coming together to deal with a specific project theme. 

3 Pop-up Democracy/Discussion – Pop-up democracy is a term for institutional forms that use temporary, site-specific practices to provide opportunities for increased civic participation.

4 Citizen Jury - Citizen Juries are participatory processes, which are used to consider all of the evidence gathered through utilising the above three   engagement tools.   The jury hear from expert ‘witnesses’ before agreeing a solution or recommendation to be passed on to the relevant decision makers. 
 

The above tools were used through the project to explore the following four themes:
1. Innovation & Investment

2. Youth & Young People

3. Debt & Poverty

4. City Centre

Project Outcomes:
The following summarises the project outcomes for the NW Civic Activism Project:

Outcome 1: Project structure established, systems developed and implemented

Outcome 2: Project delivery - Examination of four identified issues (Innovation & Investment, Young People, Debt & Poverty and City Centre) utilising the above tools
Outcome 3: Assessment of the impact of the project and influencing of decisions and recommendations with key influencers.

Evaluation Objectives:
The following outlines the objectives of this particular evaluation:

1. To assess the effectiveness of the project and progress in achieving agreed indicators/outputs 
2. To capture feedback from project participants

3. To document the learning/outcomes of the project

4. To produce a final evaluation report.

As a minimum it is expected that the successful evaluator will deliver the following: 

· Liaising with project staff to agree methodologies of capturing this information. Engagement with project participants and funders.  Innovative approaches welcome.
· Measuring and assessment of the effectiveness of the project in achieving its outputs/results 
· Highlighting of learning points and models of good practice, particularly innovative aspects of the project 

· Assessing whether the changes and benefits delivered as a result of the project can be sustained post completion

· Recommendations for future project development

· Produce an evaluation report. 
Payment 

The budget for this piece of work £2500.00 (this includes VAT)
Timescale 

The project finishes at the end of August 2017.  The evaluation report needs to be completed by mid September.
Submission Deadline

Tenders to be submitted by Monday 26th June 2017 at 4pm.  Proposals should be marked ‘NW Civic Activism Project Evaluation’ and delivered to: 
Holywell Trust 

10-12 Bishop Street 

Derry/Londonderry

BT48 6PW

Email – roisin@holywelltrust.com
Scoring Matrix
Proposals will be evaluated using the following criteria:
	Criterion
	Marks
	Basis for evaluation

	Understanding of the project
	20
	Demonstration of level of understanding 

	Proposed methodology & delivery plan
	30
	Review of proposals

	Value for money
	20
	Analysis quotation/price in relation to budget

	Ability to deliver within the proposed timescale 
	30
	Analysis of proposed schedule


Costs and Expenses
Those providing quotes will not be entitled to claim from any costs or expenses which may be incurred in preparing their tender whether or not it is successful.
Period of Validity

Quotes must be valid for acceptance for a period of ninety days from the closing date for receipt.
If you have any queries in relation to this piece of work please email roisin@holywelltrust.com.  Please note that responses will be shared with all interested evaluators.
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