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JOB & PERSON PROFILE

Employment Support Worker / Team Manager
Job Reference Number: NI037/17
Barnardo’s vision, mission and values

Vision:
To realise Thomas Barnardo’s dream of a world where no child is turned away

Purpose: To transform the lives of the UK’s most vulnerable children

Mission:

· to reach and help those children whose voices are unheard and whose needs are unmet

· to defend, safeguard and support them at key moments to change their lives for the better

· to fight to change policy, practice and public opinion, and

· to inspire our people and partners to unite behind our cause.

Values:

· respecting the unique worth of every person

· Encouraging people to fulfil their potential
· Working with hope
· Exercising responsible stewardship
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	SERVICE SPECIFIC INFORMATION



	The information contained below represents the specific area of work undertaken by the Service and is included to provide guidance to applicants on the context of this particular post.



	Initial Location of Post: 
NB: Barnardo’s reserve the right to reasonably move staff to any location where work is to be carried out 


	Address:
Central Belfast

	
	Contact Telephone Number -
To be issued on appointment


	Client Group:


	Young Persons (16 – 24 year olds)

	Service/Support Offered:


	Barnardo’s Northern Ireland - Employment, Training and Skills (ETS) has been contracted to deliver the Department for the Economy ‘Training for Success’ programme in the Belfast City contract area.

Barnardo’s Training for Success service, is a partnership delivered by Barnardo’s with a variety of associated employers.  It provides young people with a unique blend of personal support and accredited training, matched with quality work experience and the opportunity for sustainable, independent employment.

Personal support for each young person is a vital ingredient of the service.  Project Workers assist young workers to overcome a range of barriers to ensure their full participation.
The ETS service in Northern Ireland is a small team (up to 3 persons) and therefore the post holder will be expected to undertake front line delivery of service activities in addition to their Team Manager expectations.  The post holder will have a specific focus on developing links with potential employers and maintaining professional working relationships with existing employers and other key external and internal stakeholders.  It is envisaged that this will account for approximately 50% of the post holder’s workload.
The programme will become operational from September 2017


	Hours of Business:


	9am till 5pm

	Out of Hours Working: 


	


	JOB PROFILE




Job Title:  

Employment Support Worker / Team Manager

Department: 

Employment, Training and Skills

Reports to:  
ETS Head of Operations for Scotland & Northern Ireland who is based in Scotland, therefore this post will be based remotely from their immediate line manager.


Responsible for:  
A defined grouping of appropriately skilled staff (up to circa 10 staff depending on activity and complexity) depending on Service and Contract requirements.

May need to operate remotely from CSM depending on service locations

The Role: 
The post holder will be responsible for Team Management of the ETS Northern Ireland Service in addition to core service delivery as the Employment Support Worker for the service.

Key working relationships:

Internal contacts: 

· Volunteering Support for operating area as necessary

· Business Support & MI

· Locality colleagues

· All relevant support functions

External contacts:

· Peers and practitioners in other agencies

· Community partnership and planning groups

· Commissioner when delegated by CSM/Head of Operations 
· Local Hospitality Sector Employers

· SME’s Industry bodies

· Providers

· Delivery Partners

Job Purpose:

To make a real difference to the lives of Children, Young People and Families by:

· Leading and managing a designated team of people working with service users to provide all required Children’s Services activities and practices to the agreed standards; collaborating with other colleagues in the operating area as necessary

· Raising awareness of Barnardo’s and its work within the operating area to commissioners, external partners and Barnardo’s supporters as part of the operating area’s management team

· To engage with employers to initiate and develop work placements for young people, identify new and existing skills training, apprenticeship and employment opportunities

· Monitor young people’s placements, addressing issues for young people and employers and maximising their potential for learning

· Responsible for the line management of the ETS Northern Ireland team (2 post holders) in line with Barnardo’s policies and procedures

· Provide support to the Head of Operations ETS in producing key  management / service reports
Key Responsibilities:

1. Leading a team of staff and sessional workers in developing and maintaining effective practice and delivery of services to children, young people and families

2. Completing all management procedures and routines for each member of the team in line with Barnardo’s People Policies in order to maintain individual and team capability and motivation

3. To plan and delegate the allocation of workload and resources within area of responsibility ensuring oversight of all case work and activities is maintained at all times

4. Oversight and control of Service User Recording in the team to ensure it is undertaken in accordance with Barnardo’s policies and procedures and to the satisfaction of Commissioners and all relevant external authorities

5. To support CSM in the provision of performance management data and reporting to internal and external stakeholders as required.

6. To support CSM in representing Barnardo’s with stakeholders and commissioners, as required, in order to influence local practice and provision of support to children, young people and families.

7. To maintain active engagement on all Safeguarding matters so that issues are dealt with in the interests of the child, in a compliant and professional manner, with appropriate escalation to, and involvement of, senior management and external agencies in line with Barnardo’s Safeguarding Policy.

8. To maintain and develop staff competence in their activities by keeping them up to date with relevant developments in social care, education, health and other relevant legislation, and all relevant internal policies and procedures

Key Activities:
Quality of Practice

· Involvement directly in casework – and in supporting others in professional practice - as required by the needs of an individual case or situation and the identified support, management and/or learning needs of staff in the team

· Provide regular supervision to practitioners to explore relationships and the impact on children, young people and/or families.

· To support CSM with insights into practice in order to provide input, expertise and knowledge to encourage sharing of best practice more widely

· To support CSM, if and when required, by contributing expertise on practice to writing of tenders for work in collaboration with Business Development colleagues

Partnership and Participation

· To proactively develop and maintain productive working relationships with partners and other stakeholders in delivering an effective service to children, young people and families

· Enables children and young peoples’ active involvement in the planning and evaluation of delivery of services and activities by championing Participation and Inclusion to gain their contribution in ways appropriate to their age and experience

People and Learning

· Role models and coaches others in order to develop each individual and the team’s capability in Children’s Services practice and related skills

· Support CSM in ensuring all appropriate staff development and core training requirements are fulfilled in the team and contributes to wider training plans for Locality

· Actively engages with staff on all aspects of role as a manager as defined in People Policy and Procedures

· Maintains all team members awareness of relevant legislation and areas of practice development to support their impact on children, young people and families

	PERSON PROFILE



	POST TITLE: 
	Employment Support Worker – Team Manager

	REGION/NATION: 
	Northern Ireland 

	LINE MANAGED BY:
	Head of Operations – ETS Scotland and Northern Ireland

	SUPERVISORY RESPONSIBILITY FOR:
	Training Supervisor, Administration Assistant

	Requirement
	Service Specific Qualifying Factors  
	Essential/
Desirable
	Method of Measurement

	· Knowledge/Qualifications
· Where there is a statutory requirement or a requirement stipulated under Contract with Commissioner – meets the stated minimum qualification requirements of the Relevant Professional Qualification and registration with regulatory body.  

· Active personal commitment to Continuing Professional Development

· Where no essential qualifications requirements exist - possession of, or working, towards a relevant management/supervisory skills qualification 

· Knowledge of core skills required by employers in the Hospitality Sector

· Knowledge of the barriers to employment experienced by disadvantaged young people

· Knowledge of Department of the Economy and Training for Success programmes
	Qualification in Hospitality sector

	Desirable
Essential

Desirable

Essential

Essential

Essential
	Application form and post selection checks
Assessed at interview

Application form  and post selection checks

Assessed at interview

Assessed at interview

Assessed at interview




	Requirement


	Service Specific Qualifying Factors  
	Essential/

Desirable
	Method of Measurement

	Experience

· Demonstrable record of good working practice with children and young people, having a positive impact on their lives and meeting their needs

· Demonstrable record of working constructively with partner agencies and commissioners, in a way that can enhance the reputation of Barnardo’s externally

· Demonstrable contacts within the Hospitality Sector 


	
	Essential


	All Application form & Assessed at Interview




	Requirement


	Service Specific Qualifying Factors  
	Essential/

Desirable
	Method of Measurement

	Skills 
· Demonstrable capability in giving feedback on performance and in  building continuous improvement in the capability of individuals and the team

· Demonstrable ability to contribute to the establishment of appropriate partnerships, networks  and communication channels, internally and externally, and share information as appropriate

· Ability to exercise good cost management practice and budgetary control over team activities

· Capability to contribute to income generation initiatives both internally and external when required

· Demonstrable ability to produce clear and well written reports

· Demonstrable ability to communicate effectively using a range of mediums

· Ability to plan and prioritise own workload

Skills cont…

· Ability to work on own initiative

· Demonstrable ability to work as part of and coordinate a team

· Confident approach to liaison with employers, securing placements and maintaining positive links

Managing Diversity

Able to recognise the unique potential that individuals from differing backgrounds, experiences and perspectives bring to Barnardo’s

Barnardo’s Basis and Values, and Equality Code of Conduct

Actively demonstrate Barnardo's Basis and Values and Equality Code of Conduct in all areas of work:
· Respecting the unique worth of every person

· Encouraging people to fulfil their potential

· Working with hope

· Exercising responsible stewardship

	
	All Essential

All Essential 


	All Assessment at Interview 

All Assessment at Interview 



	Please Note: Applicants must demonstrate in their application form that they currently use the skills outlined above or have used them previously in employment, education, training, volunteering etc.


	OUTLINE TERMS & CONDITIONS OF EMPLOYMENT



	The following information represents the key terms & conditions of this post and should not be viewed as a Contract of Employment.



	

	Salary:
	£26,832 to £33,758 per annum for full time working.  Grade P30A
Salary to be paid pro rata for Part-Time  working

Starting salary will normally be  at the minimum of the pay range  



	Hours:
	35 hours per week worked to meet the exigencies of the service. 



	Place of Work:


	You will be based at a Barnardo’s office in Central Belfast, but may be required to work at any place where work has to be performed on behalf of Barnardo’s as it may reasonably determine.



	Pay Periods:
	23rd monthly; direct to building society/bank account



	Probationary Period:
	Normally six months



	Appraisal:
	Annual



	Holidays:


	26 days per annum. Leave entitlement is increased by 3 days on completion 

of 5 years’ Barnardo’s service.  In addition, ten statutory holidays are granted.  



	Pension:
	Eligible for membership of Barnardo’s Retirement Savings Plan



	Smoking Policy:
	Barnardo’s operates a no smoking policy



	CLOSING DATE FOR RECEIPT OF COMPLETED APPLICATIONS IS

12.00 noon Friday 7 July 2017

Interview dates to be confirmed 
A waiting list of suitable candidates may be maintained for a period of up to nine months


PLEASE NOTE





Barnardo’s uses generic job profiles and person profiles when advertising its posts.  





Therefore when completing the application form applicants must also take account of the Service specific information provided in the pack and evidence should be provided based on all the information sought and in the context of the service specific qualifying factors outlined in the person profile.�
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